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Costs 

Scott Report Oct 2024 - $2,600pa (Approx $7 per 
day) which UHCC did not wish to discuss or even 
publicly recognise that it existed even though it 
had been in the paper and on the council 
website as supporting docs for LWDW. 

Tiaki Wai have indicated $6,800 by 2034. Seems 
very close to the forecasted Median household 
wage in 2034. 

30th June 2025 

 
Major takeaway from the 30th of June 2025 
council meeting is that "the water services 
charges modelled for the draft plan are 
currently projected to be 3.3% of the 
projected median household income by 
2034".  

https://webrear.mbie.govt.nz/theme/household-income-median/map/timeseries/2024/wellington?accessedvia=wellington&right-transform=absolute 
 

 

 

 

 

 

 

 
 

 
 

 

  

Page 76 of the Scott Report (Oct 2024) 

Harmonization 
A word that means Tiaki Wai will equalize prices for water 
in each sub-region, so we are all paying the same at the 
end. This will hit the regions who are currently paying the 
least, the most as they catch up. Estimated 28% increase 
in 2027/2028 for Upper Hutt. 

 

Options 

- UHCC and others came up with 2 or 3 viable options as 
per government requirements.  WCC had the option to 
go it alone where others did not. 

- Government mandated that the Status Quo plus 
ownership provisions option must be included. 

- In 2025 we in Upper Hutt submitted to council that the 2 
options provided in UH were effectively the same. 

- Ex Cr Carson, on the 11th October 2024, backed that up 
and stated the same.  

 

Guarantor 
Most councils lend from the LGFA (Local Government 

Funding Authority) and as a borrower are part of the 
agreement that they are standing guarantor for the 
debt LGFA arranges.  As Tiaki Wai and other water 
entities around NZ will all be borrowing from LGFA, 
councils and effectively us are standing guarantor.   

 LGFA current debt level: $30.36 billion 
Tiaki Wai Revenue  
26/27 approx. $385 million.     
27/28 estimates with 28% increase $493 million. 

Borrowing potential $1.93 billion in 26/27 and 

estimated $2.46 billion in 27/28, and that we stand 
guarantor for.   
 
19 New Water Organisations - 12 in the North Island, 
7 in the South Island. 
 

 
https://www.lgfa.co.nz/investors/guarantee-arrangements 

https://www.tiakiwai.co.nz/updates/tiaki-wai-opens-the-books-on-
challenges-and-costs-of-fixing-water-services 

For more information head to:  
Your Host: Teresa Homan Email: tshoman@kinect.co.nz 

http://www.nzempowered.com/
https://webrear.mbie.govt.nz/theme/household-income-median/map/timeseries/2024/wellington?accessedvia=wellington&right-transform=absolute
https://www.lgfa.co.nz/investors/guarantee-arrangements
https://www.tiakiwai.co.nz/updates/tiaki-wai-opens-the-books-on-challenges-and-costs-of-fixing-water-services
https://www.tiakiwai.co.nz/updates/tiaki-wai-opens-the-books-on-challenges-and-costs-of-fixing-water-services
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Rates Rebate 
 

Recently there has been an article which superannuants 
who have rates over $2000 and meet the other criteria will 
be eligible for the full $830 Rates Rebate.  What does that 
mean with Water Service removed? 

In the Rates Rebate Act (1973) it states that residential 
rates include, Local Council Rates, Regional Rates and 
Water Charges. 

  

 

Timing 
We have been sold that Tiaki Wai had to be in on the 1st July 2026. 
This has been done through silence, statements that government  
mandated the changes or other such words.  
Reality is, that the legislation states that the first Water Delivery plan  
from the water entity is not required before 30th June 2027.   
Meaning, Tiaki Wai didn’t need to be taking over in 2026 and time  
could have been taken to iron out all the should’s and could’s and  
its intendeds from the documents and contracts.  
 
No one would sign a contract with that many unknowns. 
 
Most of the rest of the country have decided to take the time and  
not go until 2027. Councils like Selwyn who already manage their own 3 waters is one council who have gone early. 1st July 
2025, Selwyn Water Limited was created. On 8 July 2025, Hon. Simon Watts approved Water Services Delivery Plan (WSDP) 
for Selwyn. 

 

From the Local Government (Water Services) Act 2025 

Meters 
 
The total Project Cost for these meters has Increased 
significantly from earlier 2020 estimates of $144 million 
to now over half a billion dollars. 

 

Dec 2024 figures below chart which is $100m under 
what they are suggesting now and that includes 
Wairarapa who aren’t even in Tiaki Wai anymore. 

A worrying thought weather you are comparing to 
Auckland or not. 

https://www.youtube.com/live/YH-WE2IijYs?t=4225s 

 

rates, in relation to a residential property, means— 

(a) a general rate or targeted rate or uniform annual 
general charge that is assessed on the property, 
but does not include— 

(b) charges set and collected under section 86, 87, 
or 88 of the Local Government (Water Services) 
Act 2025; and 

 From the Rates Rebate Act 1973 

http://www.nzempowered.com/
https://www.selwyn.govt.nz/your-council/plans-And-reports/water-services-delivery-plan
https://www.youtube.com/live/YH-WE2IijYs?t=4225s
https://www.legislation.govt.nz/act/public/1973/5/en/latest/LMS1004371
https://www.legislation.govt.nz/act/public/1973/5/en/latest/LMS1010528
https://www.legislation.govt.nz/act/public/1973/5/en/latest/LMS1004372
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Amalgamation Effects 
 
In the Partners Agreement there is a clause which addresses what would happen if there was an amalgamation of councils.   

Effectively it says that if councils amalgamate then the amalgamated councils merge into one representative on the Partners’ 
Committee.   

So, in one potential scenario where all councils amalgamate there could be 1 council rep and 2 Mana Wenua.  

Page 20 - Tiaki Wai Partners Agreement 

RAS and Hardship Policy 
 

 

Rates Assistance Scheme - Basically a Reverse Mortgage.  

Hardship Policy - No Disconnection: A core commitment is 
that water will not be turned off for those unable to pay, 
though supply restrictions may be used as a last resort. 
Options include flexible payment plans, temporary fee 
waivers, and "practical support". 
Application: Specifically supports residential customers 
facing genuine financial hardship as water costs and is 
available to owners not renters even though, in most cases, 
renters will get water costs passed on within rent increases. 

 

FAQ from LGNZ Website on Ratepayers Assistance Scheme 

From what we see there will be no other assistance for private renters, yet the government is likely to foot the bill for 
those in social housing. 

Minister Bishop from a recent meeting stated: 
“The short answer is yes, they will pay water rates, but it would be paid for by the landlord” (Government). 

http://www.nzempowered.com/
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Transfer of Land and Assets 
 

At the 13th March 2026 Partners Committee meeting they have started to refer to land and assets.  First 
time we have seen “LAND” as part of the discussions and now we also see it in the Hutt City Council papers 
for their meeting held today (13th May).  Then in an addendum to the agenda, it excludes land. It’s all very 
confusing.  
We all understand assets are being transferred, but LAND?  
 
Hutt City voted on their transfer agreement on the 13th of May and it doesn't have the list of Land parcels 
being transferred to Tiaki Wai. Page 97,98, 99 Blank..  
https://huttcity.infocouncil.biz/Open/2026/05/HCC_13052026_AGN_6411_AT_ 
  
Upper Hutt City Council is to vote on Wed 20th May 2026. Pg 16 specifies Land Parcels being handed to Tiaki 
Wai. Pg 102-103 shows the parcels are not listed but stated they are published elsewhere. Yet cannot be 
found.  
https://www.upperhutt.govt.nz/files/assets/public/v/3/meetings/2026/cycle-2/council-agenda-
20260520.pdf 
 

We have asked UHCC about where this is and they have advised that it is not yet finalised and 
elected members have this information.  Yet the transfer agreement will be voted on tomorrow. 

 
 
 

From page 16 of the UHCC Agenda for the 20th of May 2026 
These land parcels are not defined anywhere in the transfer agreement. 

http://www.nzempowered.com/
https://huttcity.infocouncil.biz/Open/2026/05/HCC_13052026_AGN_6411_AT_
https://www.upperhutt.govt.nz/files/assets/public/v/3/meetings/2026/cycle-2/council-agenda-20260520.pdf
https://www.upperhutt.govt.nz/files/assets/public/v/3/meetings/2026/cycle-2/council-agenda-20260520.pdf
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Transfer of Land and Assets 
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Accountability and Contacts 
 

As part of understanding the Tiaki Wai Structure, the Partners committee is the shareholders (Councils) representatives. 
They are someone from each of the Councils and mana whenua who are our voice. 

If you wish to raise anything regarding Tiaki Wai it would be good to raise it with your local rep or to all of them. 

 

If you are concerned or have questions here are some emails which you can send your thoughts/concerns too. 
 

Partners Committee 
Dame Kerry Prendergast Chair - 
kerry@prendergast.co.nz 
Mayor Anita Baker PCC - mayor@poriruacity.govt.nz 
Cr Simon Edwards HCC - 
simon.edwards@huttcity.govt.nz 

Cr Ros Connelly GWRC - ros.connelly@gw.govt.nz 
Mayor Peri Zee UHCC - peri.zee@uhcc.govt.nz 
Mayor Andrew Little WCC - mayor@wcc.govt.nz 
Helmut Modlik IWI - enquiries@ngatitoa.iwi.nz 
Kara Puketapu-Dentice IWI - kara@portnicholson.org.nz 

 

Ministers and Other Government Officials 
Simon Watts (Nat -LG Minister) - S.Watts@ministers.govt.nz 
Kieran McAnulty - (Lab - Shadow LG Minister) - 
kieran.mcanulty@parliament.govt.nz 
Louise Upston - L.Upston@ministers.govt.nz 
Chris Bishop - C.Bishop@ministers.govt.nz 

Winston Peters - W.Peters@ministers.govt.nz 
David Seymour - D.Seymour@ministers.govt.nz 
Chris Hipkins - chris.hipkins@parliament.govt.nz 
Scott Simpson - S.Simpson@ministers.govt.nz 
Katrina Casey - katrina.casey@dia.govt.nz 

 

Write a Letter (Free No Stamp Required) 
Writing letters to Ministers is an effective way to influence policy and raise concerns.  Letters should be concise, polite, and 
focused on specific issues.  
 
 

Tiaki Wai website - Tiaki Wai is accountable to community through the Partners Committee 

How to Address and Send Letters 

Best Practice: Handwritten or personally signed letters are more effective than 
photocopied. 
Be Concise: Keep letters to a max of one page (about 250 words) and focus on only 
one issue. 
Be Specific: State the issue and what you want done in the opening sentence.  
Personalise: Explain how the issue affects you, your family, or your local 
community. 
Use Facts: Include evidence and research to support your views rather than just 
emotions. 
Be Polite: Maintain a courteous and respectful tone to encourage a constructive 
response. 
Request a Response: Specifically ask for a response or action.  
Key Things to Include 
Your Contact Information: Always include your full name and address so they 
know you are a constituent. Local MP: If writing to a Cabinet Minister about a local 
issue, consider copying your local MP 
 

Hon [Minister Name] 
Minister for/of 
[Portfolio] 
Private Bag 18888 
Parliament Buildings 
Wellington 6160 
New Zealand 

http://www.nzempowered.com/
mailto:kerry@prendergast.co.nz
mailto:mayor@poriruacity.govt.nz
mailto:simon.edwards@huttcity.govt.nz
mailto:ros.connelly@gw.govt.nz
mailto:peri.zee@uhcc.govt.nz
mailto:mayor@wcc.govt.nz
mailto:enquiries@ngatitoa.iwi.nz
mailto:kara@portnicholson.org.nz
mailto:S.Watts@ministers.govt.nz
mailto:kieran.mcanulty@parliament.govt.nz
mailto:L.Upston@ministers.govt.nz
mailto:C.Bishop@ministers.govt.nz
mailto:W.Peters@ministers.govt.nz
mailto:D.Seymour@ministers.govt.nz
mailto:chris.hipkins@parliament.govt.nz
mailto:S.Simpson@ministers.govt.nz
mailto:katrina.casey@dia.govt.nz

